Project/Programme Title:

PROCUREMENT PLAN FOR YEAR 2011

Project iD: 00074178

DRM Capacity Development

Procurement to be

- Estimated executed by Method of
Category Description cost in US$ Procurement Donor Fund 1Q 2Q 3Q || 4Q Remarks
UNDP Project
1 Works
Subtotal 1 -
Services
ILS Int'l. Consultant Technical assistance [Legal Consultant] in
a drafting the PO, PM decrees and ministerial decisions , as per 27,015.00 | UNDP RFP 00012 | 04000
recommendations of the IFRC studies on legal preparedness
b Programme Specialist 148,078.00 | UNDP RFP 00012 | 04000
Subtotal 1 175,093.00
2 Goods
a Furniture o
b Software (licences efc.) 250.00 Project 00012
c Mobile phone for Alternate project manager 250.00 " Project 00012
d
Subtotal 2 500.00
3 Office supplies
a Office stationary and office supplies 600.00 Project 00012 | 04000
Subtotal 3 600.00
Total Procurement Under Programme/Project 176,193.00

Note: for goods please see details in Annex 1

Prepared by: Project Manager

Y P

Cleared by: UNDP Officer
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Final Annual Work Plan and Budget

Project ID and Title:  00074178-Institutional Strengthening Capacity Development on Disaster Risk Management in Lao PDR (DRM-Capacity Development)

Year: 2011
~ EXPECTED OUTPUTS

PLANNED ACTIVITIES:

And ummo\sm. associated indicators and annual
targets

List activity results m:q mmwo@.m.umn actions

PLANNED BUDGET _

RESPONSIBLE Funding

Budget Description

‘Amount

Activity Result 1.1 Insitutional and legal <m~m3m\=m3m<<o% for DRM mmmmmmma\\asms.ma and improved __.m.\mmam,zo% prepared/drafted

Indicators: 1.1 Assessment report outlining areas | Action T: .Umu_ov\ama of Disaster ww.x\w&:v%m: ) .:woo vqom_‘.maam mvmomm_.mm" . 37,019
for improvement of the ILS and a draft Programme Specialist and international Legal consultant to NDMC/NDMO/MLSW
ILS/Framework for DRM available review the ILS (preparation of TOR, recruitment and selection) _ -
71300 Project Officer
1,646
Targets: 1.1 Institutional and legal systems/ 71300 Re-recruitment of Project
framework for DRM assessed and a revised and - . Officer 300
improved |LS/framework developed
71400 Project/Finance Assistant 1,956
Baseline: 1.1 Unclear ILS and framework for DRM
in Lao PDR Total of General management
cost 1,400
71600 Travel - Other reimbursement 100
for use of private car
72400 Acquisition of Communic 720
Equip(mobile phone charge)
72500 Stationery & other Office Supp 320
73100 Custodial & Cleaning Services 100
74500 Sundry 160




Action 1.1.2 Consultation meetings with NDMC and other X 71200 iLS Int'l. Consultant 10,000
stakeholders including desk reviews on the ILS Framework for NDMC/NDMO/MLSW
DRM
Total of Workshops 3,000
71600 Travel - Other reimbursement for
use of private car 170
72500 Stationery & other Office Supp
200
73100 Rental & Maintenance-
Premises 2,240
74200 Printing and Publications ,
Translation Costs 290
74500 Sundry
100
Action 1.1.3 National consultation workshop on the ILS
Framework NDMC/NDMO/MLSW .
Total of Meetings 500
71600 Travel - Other reimbursement for
use of private car 70
72500 Stationery & o:_mq. Office Supp
130
73100 Rental & Maintenance-
Premises 250
74500 Sundry
. 50
Action 1.1.4 De-briefing to NDMC on the results, findings and 74200 Translation ( Interpreter and 3,750
recommendations to enhance the ILS for DRM and documentations) 125pages X
presentation of the draft ‘enhanced ILS/framework’ 15USD X 2 sets
NDMC/NDMO/MLSW

. Activity Result 1.2 Drafting of DM _..m.é Uamnamm and ﬁm@c_mﬂosm stipported

Indicators: 1.2 Presidential Ordinance (PO),
Decrees, and Ministerial Decisions

Action 1.2.1 Technical assistance [Legal Consuitant] in drafting
the PO, PM decrees and ministerial decisions , as per
recommendations of the IFRC studies on legal preparedness
{preparation of TOR, recruitment and selection)

NDMC/NDMO/MLSW

71200

ILS Int'l. Consultant




PM decrees and ministerial decisions drafted,
passed and approved

Targets: 1.2. Presidential Ordinance (PO), related

Baseline: 1.2 PM Decree and regulations exists
(PM Decree 158, MLSW Regulation No. 097,
MLSW Regulation No. 1139)

Action 1.2.2 Consultation meetings with stakeholders on the
draft PO, decrees and decisions

Total of Meetings 500
71600 Travel - Other reimbursement for
use of private car 70
72500 Stationery & other Office Supp
130
73100 Rental & Maintenance-
Premises 250
74500 Sundry
50
Total of Workshops 3,000
71600 Travel - Other reimbursement for
use of private car 170
72500 Stationery & other Office Supp
200
73100 Rental & Maintenance-
Premises 2,240
74200 Printing and Publications ,
Translation Costs 290
74500 Sundry
100
74200 Translation ( 100 pages 1,500

X 15USD )

Indicators: 1.3 Zmﬁwo:m_ DZ.Em: naumz&. w:a
endorsed to government reflecting strategic goals
& gender perspectives

Targets: 1.3. National DM Plan drafted, approved
and endorsed by PM; and the national budget
mobilized and allocated for DRM

‘>o.z<:< Result 1.3 National disaster management plan (NDMP) developed and maonag

Action 1.3.1 Preparation of the draft NDMP and submission to 71200 Programme Specialist 37,020
NDMQC for review and comments
Total of Workshops 6,000
71600 Travel - Other reimbursement for
NDMC/NDMO/MLSW use of private car 240
Action 1.3.2 National stakeholders’ workshop to present and
review the draft NDMP 72500 Stationery & other Office Supp
300
73100 Rental & Maintenance-
Premises 4,920




Baseline: 1.3. No National DM Plan of Action;
Strategic Plan for Disaster Risk Management
(2003-2020), and no national budget allocation for
DRM

74200 Printing and Publications ,
Translation Costs 400
. 74500 Sundry
140
Total of Meeting 2,000
71600 Travel - reimbursement for use of
private car 70
72500 Stationery & other Office Supp
100
Action 1.3.3 Revisions of the NDMP by the DM Planning Task
Force (DMPTF) 73100 Rental & Maintenance-
Premises 1,680
74200 Printing and Publications ,
Translation Costs 110
X X | X X
74500 Sundry
40
74200 Translation ( 100 pages 1,500
Action 1.3.4 NDMP approval by NDMC though a special X 15USD ) ( pag
meeting convened for the purpose
71400 Project/Finance 1,956
Action 1.3.5 Issuance of PM decree endorsing the NDMP and Assistant
enjoining all government functionaries and ministries, sub-
national government bodies and other stakeholders to execute 71300 Project Officer
and implement the plan ' 2,469

Indicators: 2.1 Technical report outlining findings
and recommendations to enhance the functioning
of NDMO; NDMO with draft organization structure,
operations manual and AWPs developed

>&<:< Result 2.1 Re-structuring oﬁ.zug,o .Samaa.sw: a functioning oam:_Nmﬁ_o:m_ _m?O.EE in place

Action 2.1.1 Deployment of Organizational Development 71200 Programme Specialist 37,019
Consultant to review/assess the current structure of NDMO,

assess its staffing requirements, identify key disaster X X X NDMC/NDMO/MLSW {77300 Project Officer

management programme activities which NDMO will 2,469

1



Targets:2.1 NDMO capacity significantly
strengthened and improved with clear mandate,
functioning organizational structure, equipped staff,
an operations manual guiding its day-to-day
functioning, and annual work plan(s) developed

Baseline: 2.1 NDMO with 7 staff; no clear
organizational/structure; lacks operations manual

l

implement; and propose a workable organizational structure for
NDMO; develop terms of reference/job descriptions of NDMO
staff and draft NDMO operations manual

Action 2.1.2 Presentation of the proposed organizational
structure, staff job descriptions and Operations Manual of
NDMO to NDMC for approval

Action 2.1.3 Preparation of a draft decree on NDMO's
mandate, roles, functions and budget allocation

Action 2.1.4 Support to NDMO's annual work and budget
planning workshop

71400 Project/Finance Assistant 1,956
Total of General management
cost 1,400
71600 Travel - reimbursement for use 100
of private car
72400 Acquisition of Communic 720
Equip(mobile phone charge)
72500 Stationery & other Office Supp 320
73100 Custodial & Cleaning Services 100
74500 Sundry 160
71200 CD Consultant 30,000
Total of Workshops 6,000
71600 Travel - reimbursement for use of
private car 240
72500 Stationery & other Office Supp
300
73100 Rental & Maintenance-
Premises 4,920
74200 Printing and Publications ,
Translation Costs 400
74500 Sundry
140
Total of Meeting 2,000
71600 Travel - Other reimbursement for
X X use of private car 70
72500 Stationery & other Office Supp
100




Action 2.1.5 Support to NDMO staff on capacity building in
area of English language proficiency

IT Equipment X

Indicators: 2.2 Available Capacity/Training Needs
Assessment (CTNA) report outlining training

73100 Rental & Maintenance-

Premises 1,680
74200 Printing and Publications ,

Translation Costs 110
74500 Sundry

40

744100 Project monitoring 2,000

costs/spot checks
72100 English Training (in- 3,000

country) 2person X

300USD X Stimes

Total IT Equipment

(Telephone and anti virus

2011) 500
72400 Acquisition of Communic 250

Equip
72800 Acquis of Computer 250

Software

Activity Result 2.2 Capacity bu

ing of .z._.u_so and other line ministries on DM/DRR and oﬁjmﬂa_maa capacity areas. -

71600

24,000

needs; Training Plan on DRR/DM developed; No. i L S ST SN S LA S SR— :
of women & men trained on DRRIDM capacity Action 2.2.1 Capacity/ training for NDMO on DM/DRR and Training (in the country
areas other related areas in response to HACT Micro Assesment )
71400 | Project/Finance Assistant 1,956
71300 | Project Officer
2,469
Targets: 2.2 NDMO and other government focal Action 2.2.2 Develop a comprehensive fraining plan and o X 72500 | Supplies 600
points/staff equipped with basic skills and capacity building strategy based on the CTNA and roll out of NDMC/NDMO/MLSW
knowledge on DRR/DM and other related capacity | the training plan _
areas 74500 | Miscellaneous 500
Action 2.2.3 Conduct in-country training (at least 2 training
events per year)
Baseline: 2.2 NDMO staff trained in DM; 1 on GIS | Action 2.2.4 Support attendance to relevant international & X X
application; no available training plan for staff regional training on DM/DRR of staff of NDMO, line ministries Total of Meeting 1910




development

and UNDP CO

71600 Travel - reimbursement for use of

private car 70
72500 Stationery & other Office Supp

100

73100 Rental & Maintenance-

Premises 1,320
74200 Printing and Publications ,

Translation Costs 420

Indicators: Nm .m:_&ro& a_mm&oﬂ information
database and management system established in
NDMO with gender-disaggregated data

Targets: 2.3 Disaster information management Action 2.3.1 Establish disaster information management 71600 | Training (in-country) 4,500
system and database established and maintained | system and disaster resource inventory database in NDMO
by NDMO with IMS/T staff trained
72100 | Mission costs 10,000
(RCB/BCPR)
NDMC,

Baseline: 2.3 NDMO with basic information Action 2.3.2 Train NDMO and MP! on the use, uploading, NDMO/MLSW 72500 | Supplies 450
management system maintained in excel sheets; analysis and maintenance of the databases
no disaster resource inventory database ™ L R o : : :

Action 2.3.3 Support one (1) IMS/T staff at NDMO who will be 74500 | Miscellaneous 210

managing, maintaining and operating the databases

Indicators: 2.4 Lao DPR Disaster Risk Profile
available; No. of women and men within the
government relevant ministries and departments
trained in risk assessment/risk analysis; No. of
hazards and vuinerability maps

Targets:2.4 National disaster risk profile of Lao
PDR launched with key government staff trained
on risk assessment methodology and hazard &
vulnerability maps developed

Action 2.4.1 ,om_o_m Jaunching of the Na o:m._ Risk Profile

Report [including editing, publishing and reproduction work]

Action 2.4.2 National workshop to present the Risk Profile
Report to disaster management and development players in
Lao PDR

NDMC/NDMO/MLSW,
[MPI, DMH]

Mission costs

(RCB/GRIP)
71200 Programme Specialist 37,020 m
74200 Editing 1,000
74200 Publishing, printing & w.‘m%

reproduction

Total of Meeting 2,200




Baseline: 2.4 No national disaster risk profile 71600 Travel - reimbursement for use of
available; hazards and vulnerability maps not private car 80
available at NDMO
Action 2.4.3 Conduct national training-workshop on risk 72500 Stationery & other Office Supp
assessment/risk analysis 100
73100 Rental & Maintenance-
Premises 1,400
74200 Printing and Publications ,
Translation Costs 620
74200 | Translation ( 120pages X 1,800
15USD)

Indicators: 3.2 DRR/DM events jointly organized Action 3.2.1 ooac%m%non public awareness campaigns or
by NDMO and other organzations; DRR/DM IEC events on DRM i.e. drawing competition on DRR for school

Total of Meeting and

materials produced & distributed by other children, documentary films efc .. ( Organize the Intemational Advocacy materials (T-
organizations and NDMO and ASEAN Day on DRR by means of marathon and outdoor shirts, brochures,
events in Vientiane capital) - { banners...) 11,600
71600 Trave! - reimbursement for use of 150
private car
72300 Medical Kits 370

Targets: 3.2 Increased public awareness on
DRR/DM, preparedness & response

) \ NDMG/NDMOMLSW,[M 72500 Stationery & other Office Supp 500
0l, MOE]
73100 Rental & Maintenance- 2,300
Premises
74200 Printing and Publications , 7,450

Translation Costs

Baseline: 3.2 International and ASEAN DRR Day 74500 Miscellaneous Expenses 830

commemorated/ organized jointly by NDMO in
2011 to help raise public awareness on DRR/DM

10




Action 3.2.2 Evaluation of all ac

mm\n@ooa implemented (

Prepare mesting on project mid-term evaluation at Vientiane

province )

Total of General management

cost 1,400
71600 Travel - Other reimbursement 100
for use of private car
72400 Acquisition of Communic 720
Equip{mobile phone charge)
72500 Stationery & other Office Supp 320
73100 Custodial & Cleaning Services 100
74500 Sundry 160

X NDMO/MLSW,CPR

Total of Meeting 3,870
71600 DSAs
1,400
72500 Stationery & other Office Supp
150
73100 Rental & Maintenance-
Premises 1,000
73400 Bus rental
300
74200 Printing and Publications ,
Translation Costs 1,020
74100 Audit fee

11



